
Typical renovation journey for multi-family buildings

Typical renovation journey for single-family building owners

Attract 
customers

	¡ Building owner 
finds the way to 
the service through 
events, contacts, ads 
or word of mouth

First 
estimation

	¡ Energy reduction 
and cost savings 
based on existing or 
extrapolated data

	¡ Information on 
comfort and health

On-site visit
	¡ Assessment of 

building and 
renovation 
possibilities

	¡ Discussion with 
residents

Renovation 
package

	¡ A package based on 
energy saving potential 
and owner’s preference 
is developed and agreed

	¡ Professionals compete 
for the contract

Renovation works 
and follow-up

	¡ Renovation is performed 
by another partner 
and monitored by the 
project manager

	¡ Follow-up check 
or assessment

First 
diagnosis

	¡ An evaluation of the 
building to show 
the energy issues 
and required work

	¡ A first estimation 
and integration of 
subsidies/loans

Definition of a 
work programme
	¡ Discussion with 

residents
	¡ Convince customer of 

benefits of integrated 
renovation services

	¡ Choose a work 
programme

Conception
	¡ A team composed of 

engineers and architect 
refine the project plan

	¡ Final estimation of 
required work and costs

	¡ Issue tenders for 
different groups 
of professionals

Selection of 
professionals

	¡ Groups of professionals 
compete for the contract

	¡ Owners choose the best 
proposition through 
different aspects such 
as price and quality

Renovation 
works and follow-up

	¡ Renovation is 
performed by 
professionals

	¡ Follow-up check 
or assessment

Attract 
customers

	¡ First step: convince the 
owners’ representatives 
who will then relay the 
information to their client

	¡ Second step: convince 
the end customer
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